Sanford Historic Trust
Agenda-General Membership Meeting: March 18, 2021

1) Call to order 7:01
2) Review/approve prior meeting minutes: 1st-Sarah Libera, 2nd Doug McLendon, all approved
3) Reports
a) President: The Board has started planning activities and are working on goal setting, 
i) Talked to the City of Sanford about the Sanford Saves Places campaign – looking for photo submissions through April to be displayed in June in City hall.  
b) Treasurer:
i) Checking account balance - $48,150.60 
c) Committees:
i) Committee Organization/Leadership:
(1) Stephanie Pilk – Last month we asked for volunteers and several people stepped up.  We could still use more for Communications, Membership & Outreach, Fundraising & Special Events.  If your company matches volunteer hours we are eligible,    
ii) Membership:
(1) Jill Albach – we have 83 members. Sent a survey to people who did not renew and are putting together retention strategy.  We are also working on flyer of benefits of membership.  
iii) Preservation: 
(1) Jackie Nitti – We are accepting nominations for the Preservation Awards through April 9th.  The committee will be reviewing nominations and reaching out to winners later in the month.  Presentation will be at the May meeting.  
iv) Special Events: 
(1) Brent reported for CJ – The Spring Garden Tour will take place on May 8th.  Cost will be $10.  We have 10 confirmed homes.  We have reserved Park on Park for a plant sale sponsored by the Sanford Community Garden and Ixora Plant Club.  Looking for vendors ($25) and volunteers (44 people – 3 hour shifts).  
v) Calendar: 
(1) Kathy Hull:  8th Annual Images of Sanford Calendar photo contest opening soon.  Anyone can enter.  Looking for Sponsors: (4) $1000 sponsors, will have company name on every page; (3) monthly sponsors at $250 and Friend of Calendar at $100 available.  You can also sponsor an event on the calendar for $50.
4) Old Business (None)
5) New Business
a) Thank You to Sanford Museum for their presentation and Henry’s Depot for hosting tonight, thanks also to our committee leads for hard work and members for support.
b) Next meeting date: April 15, 2021 | Location Henry’s Depot
a. Scott Sidler from Austin Historical will be joining us to hold a member workshop on historical hardware restoration
6) [bookmark: _GoBack]Adjourn 7:14pm

