Sanford Historic Trust
Minutes-General Membership Meeting: February 18, 2021

1) Call to order 6:10, 
a. Thanks to Henry’s Depot for hosting
2) Review/approve prior meeting minutes - APPROVED
3) Reports
a) President: 
i) We had some growing pains with the website, but we are transitioning to new a PayPal setup and should be fine moving forward.  
ii) We will be sending out a survey to membership to see what you’re looking forward to, what you’d like to get out of trust and why some members aren’t active.  
iii) We are working to establish more annual goals (e.g., expanded footprint, future lamppost areas, advocacy, and support)
b) Treasurer: 
i) Checking account balance – ending $47,670. 
c) Finance Committee:
i) Leon Konieczny reported. He and Denny Gibbs met to review finances.  Everything seems solid and secure.  
d) Membership:
i) Please be sure to sign in or provide info if you’re not a member.  
ii) We have 80 active members.  
iii) Will be sending survey to lapsed members for feedback 
e) Special Events: 
i) Spring Garden Tour – CJ discussed the preliminary plans.  Could make up lost revenue from 2020 Tour of Homes.  Still in the planning phase, but it will possibly take place the Saturday before Mother’s Day, May 8th.  $10 to tour homes in historic district.  Let know if any questions.
4)   New Business
a) Standing Committee leads and members (Article X, section 5 of bylaws)
a. Stephanie Pilk – We need your help with committees.  
b. Communications/Website/Social Media/Public Relations/Marketing
c. Membership/Outreach – Openings available to help develop membership materials
d. Fund Raising/Special Events – CJ and Stephanie would love some help with trust events
e. Community – Need volunteers
f. Preservation – Jackie Nitti would appreciate help with planning Preservations Awards 
b) Thank You to Goldsboro Museum and Henry’s Depot
4) Confirm next meeting date
a) March 18, 2021 | Location Henry’s Depot, 7 pm.
5) Adjourn 6:23
