Sanford Historic Trust
Membership Meeting
Minutes – January 16, 2024

[bookmark: _GoBack]
1. Introduction of 2024 board president, Hank Dieckhaus
2. Treasurer’s report:
· 2024 Calendar numbers not yet wrapped up fully, but almost double what we did in prior year. $9300 in gross sponsorships
· Kathy is already working on the next calendar and has already obtained sponsorships for it
· 2023 Holiday Tour of Homes total gross sales were $37,400
· In 2023, the Trust netted $18,000 in profits
· In 2023, about $15,000 was put back into the community through various homeowner and community grants 
· The Trust’s total bank account balance at the close of 2023 was $95,178
3. Presented the 2024 preservation grant award winners with the grant funds. The winners were:
· 210 W 16th St
· 1019 Magnolia Ave
· 908 Magnolia Ave
· 119 W 17th St
· 1805 Magnolia Ave
4. Recognized important 2023 volunteers/project leads and presented them with a gift
5. General membership meetings will be monthly this year and take place on the third Tuesday of each month (with the exception of February)
· The next general membership meeting will be March 19. We hope to have Brady Lessard as a speaker at the meeting.
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